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SUR AAS AL LIN 
WHAT IS AFFIRMATIVE ACTION? 


Affirmative Action is a program for people who want to ensure 
that the desire to create equality of opportunity in the labour 
market has tangible results. 


Affirmative Action involves — employers 
— workers 
— union members 
— the community at large 


Although each Affirmative Action plan is developed to improve 
and enhance the circumstances of the individual company, all 
Affirmative Action plans have certain common elements: 


— equal opportunity measures: any practice favouring certain 
groups at the expense of others is changed and the company is 
committed to a policy of non-discrimination; 


— remedial measures: a temporary program is established to 
redress past discrimination by providing preferential benefits 
to a designated group, e.g., special training programs for 
women; 


— support measures: long-term programs are established to al- 
leviate employment problems specifically affecting a particu- 
lar group, e.g., day-care, transportation plans; 


— goals and timetables: a specific plan is developed against 
which progress and results can be quantifiably measured. 


SEI IE IE SRE GEL ELT SET 
HOW CAN AFFIRMATIVE ACTION AFFECT YOU? 

... lf you are an employer ... 

— Affirmative Action can help you be sure you have the right 


person for the job when you validate pre-employment tests to 
predict job performance. 


— Affirmative Action can help you increase productivity through 
establishing a stable, reliable work force. 


— Affirmative Action can help you improve employer-employee 
relations. 


... lf you are a member of a designated group ... 


— Affirmative Action can help open new employment doors for 
you. 


— Affirmative Action can help you improve your skills and 
abilities to help you get a better job. 


— Affirmative Action can give you a chance to overcome 
problems that keep you from getting ahead. 


... If you are not a member of a designated group ... 


— Affirmative Action can help you make your company a better 
place to work by recognizing merit and eliminating unfair 
preference. 


— Affirmative Action can make management more aware of the 
needs and demands made upon staff employees. 


— Affirmative Action can help develop support measures of use 
to all employees. 


SoS PRT ES I 
FREQUENTLY ASKED QUESTIONS 


1. WILL AFFIRMATIVE ACTION RESULT IN REVERSE 
DISCRIMINATION? 


No. Discrimination based on prohibited grounds is illegal. A 
majority representative has the right to file a complaint if he or 
she believes an opportunity has been denied because of 
discrimination. Unfortunately, as long as there are more 
applicants that there are jobs to be filled, those not selected 
tend to feel they have been “‘discriminated against.’’ Any form 
of discrimination is an abuse of Affirmative Action and 
conflicts with the intent of the program. However, there are 
instances of individuals trying to undermine an Affirmative 
Action program by falsely telling unsuccessful candidates they 
were not chosen because ‘‘they needed a minority representa- 
tive.” 


2. IS AFFIRMATIVE ACTION A FORM OF PREFERENTIAL 
TREATMENT? 


All selection is a form of preferential treatment. In every 
employment decision a preference is exercised when more 
than one candidate is being considered. It is acceptable to 
undertake special efforts to bring into the work force those 
who have been previously excluded on a class basis. 
Affirmative Action is designed to correct under-utilization — 
it is not designed to prefer minorities and women to the 
exclusion of other groups. 


3. DOES AFFIRMATIVE ACTION MEAN LOWERING 
STANDARDS? 


No. Affirmative Action does mean changing standards when it 
is found, for example, that minimum qualifications which 
screen Out a disproportionate number of minorities are unduly 
stringent, are not job-related, and do not predict job 
performance. It also means developing selection devices 
which measure the skills required for the job instead of using 
artificial measurements which serve only to reduce the number 
of applicants and frequently screen out valuable talent. Such 
changes result in an improved personnel system. 
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4. ARE EMPLOYERS EXPECTED TO HIRE THE “‘LESS 


oi) 


QUALIFIED’? OVER THE “‘MORE QUALIFIED’’ TO 
MEET AFFIRMATIVE ACTION GOALS? 


Employers are not expected to establish any hiring practices 
that conflict with the principles of sound personnel manage- 
ment. No one should be hired unless there is a basis for 
believing the individual will perform successfully. However, 
looking at any work force, it is obvious that the state of the art 
is not yet developed to the point where it is possible to predict 
who, among candidates, is certain to give the best performance 
once hired. The ‘‘best’’ or ‘‘most qualified’’ applicant is not 
necessarily the one with the most advanced degree or the most 
prior experience. The ‘‘best’’ or ‘‘most qualified’’ applicant 
may be the one who is highly motivated and has the ability to 
learn, and who meets the need to bring diversity into the 
system. The assumption that hiring minorities means sacrific- 
ing quality is unfounded. 


. IS THERE REALLY ANY DIFFERENCE BETWEEN 


““GOALS’”’ AND ‘‘QUOTAS’’? 


Yes. There is a tendency among those who feel personally 
threatened by Affirmative Action to insist on introducing the 
emotion-packed word ‘‘quota’’ where it does not belong. 
Quotas are rigid and exclusive — they imply “‘This is what you 
must achieve, no matter what.’’ Goals are flexible and 
inclusive — they imply “‘This is what we think you can 
achieve if you try your best.’’ Goals are simply program 
objectives translated into numbers. They provide a target 
towards which to strive, and a useful vehicle for measuring 
progress. 


ATOLL LA TIT TA EI ST 
HOW DOES AFFIRMATIVE ACTION WORK? 


No two Affirmative Action plans are exactly alike, although they 
are developed the same way: 


1. The company establishes a policy of commitment to equal 
opportunity at work, and makes this known throughout the 
company. 

— A senior company official assumes responsibility for the 
program. 


2. The union(s) involved with the company affirm commitment 
to Affirmative Action, and to undertake to participate in the 
development of an Affirmative Action plan. 


3. A committee is formed to review the company’s labour force 
and employment practices. The committee is composed of 
representatives of management and employees, unions, and 
sometimes members of the community. 


4. Data concerning the company’s labour force is collected by 
department and job classification. 

— Data concerning the availability of women and minorities in 
the local labour force is collected. 

— Based on the collected data, the company’s situation is 
analysed for indications of over-concentration and under- 
utilization of women and minorities in specific jobs. 

— All employment practices are reviewed to identify areas of 
unequal impact. 


5. Goals and timetables are established for remedying previous 
discrimination in employment. 

— Alternative practices are developed to replace those which 
have an unequal impact. 

— Special measures, such as training programs, are developed. 

— A monitoring system is established to measure progress. 


6. The complete Affirmative Action plan is submitted to the 
appropriate Human Rights Commission for review. 


7. The plan is implemented, and the outcome carefully 
monitored. 


8. Adjustments are made as necessary to meet objectives. 


AFFIRMATIVE ACTION AND THE CEIC 


In promoting Affirmative Action, the Canada Employment and 
Immigration Commission (CEIC) has the mandate to implement 
the Affirmative Action Strategy and the Federal Contracts 
Program. The Federal Contracts Program encourages Crown 
corporations and businesses benefiting from contracts with federal 
departments to adopt Affirmative Action. 


THE AFFIRMATIVE ACTION STRATEGY 


The Affirmative Action Strategy will provide services to all com- 
panies, thus assisting them to improve the employment situation 
of women, Natives and the disabled. Another group may be 
designated in certain areas of the country to provide for their 
particular socio-economic needs. In Nova Scotia, Blacks are also 
a target group. 


CEIC consultants are available across Canada to help organize 
Affirmative Action programs. They will offer technical advice 
and expertise on how to set up a program for women, Natives and 
the disabled. The consultants have been trained to look at the 
individual nature of companies and adapt the Affirmative Action 
method to specific needs. There is no charge for these services. 


Affirmative Action consultants will advise employers about all the 
other services and training programs available through CEIC 
which might be useful in developing an Affirmative Action 
program. Consultants can also plan workshops for employers who 
want to learn about the principles of Affirmative Action before 
committing themselves to a program. 
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In your province, contact the Affirmative Action Consultant; 
Canada Employment and Immigration Commission: 


NEWFOUNDLAND: 
210 Water Street 
P.O. Box 1448 

St. John’s, Nfld. 


(709) 737-4663 


NOVA SCOTIA: 
5161 George Street 
P.O. Box 2463 
Halifax, N.S. 


(902) 426-4899 


NEW BRUNSWICK: 
565 Prospect Street, 
P.O. Box 2600, 
Fredericton, N.B. 


(506) 452-3759 


PRINCE EDWARD 
ISLAND: 

199 Grafton 

P.O. Box 8000 
Charlottetown, P.E.I. 


(902) 892-0211 


QUEBEC: 

550 Sherbrooke St. West 
6th floor 

Montreal, Quebec 


(514) 283-7118 


ONTARIO: 

4900 Yonge Street 
Suite 700 
Willowdale, Ontario 


(416) 224-4785 


MANITOBA: 

167 Lombard Avenue 
Winnipeg, Manitoba 
(204) 949-4547 


ALBERTA/N.W.T.: 
9925-109th Street 
Edmonton, Alberta 
(403) 425-7425 


SASKATCHEWAN: 
2101 Scarth Street, 
Regina, Saskatchewan 


(306) 569-5936 


BRITISH COLUMBIA/ 
YUKON: 

1055 West Georgia St. 
P.O. Box 11145 
Vancouver, B.C. 

(604) 666-6569 
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